
ESSAY ON NEW PRODUCT DEVELOPMENT

New Product Development Process Sample Essay. The world is full of opportunities to satisfy unmet needs by creating
new products and services. However, the.

The Academy of Management Executive, 12 3 ,  Opportunity analysis should be thoroughly done in order for
the organization to come up with concrete facts to be used the screening phase. This need means that the
customer must have a device that is portable, small and easy to use. These unique features of services make
the process of designing and marketing the new service different from that of designing and marketing
tangible products. Old channels of distribution are becoming obsolete and new channels are opening new
opportunities. Specialisation: Specialisation means confining the production activity within a narrow field to
attempt and in many cases it may be proved to be extreme limit of standardisation and simplification.
Advantages: Advantages of specialisation of methods of manufacture are: i Lowers down the cost of finished
products. Introduction 1. His idea of innovations is based on the notion of improving an already existing
offering and making changes or combining ideas together to produce a new product. By Dr. Unless the entry
of new firms can be blocked by incumbents the abnormal profit rate will trend towards zero perfect
competition. Once the company has commercialized the product, it must design a marketing strategy to
promote the new product or service in order to increase awareness among the customers. Schilling, M. It also
includes application of the concept, which tells us which group of people we are trying to sell the product to
and how user friendly is it. Top management can demonstrate involvement in the development process by
providing career advancement for entrepreneurial skills and encouraging broad employee participation. Phased
development process always using to develop software or system. This start-up enterprise suffers from the
lack of time that both the parties can dedicate to the project Considering that a lawn mower is a necessity for
most people, it is important to make sure that the product is valuable to the customer and works well Product
diversification is just reverse of product simplification. Literature defines product development as exploiting
an untapped market opportunity and turning it into a value product for customer satisfaction.


