
EVALUATE HOW LEADERSHIP STYLES CAN BE ADAPTED TO

DIFFERENT SITUATIONS

Different work situations call for different leadership styles, and most a prestigious leader can release the constraints on
team members and.

Democratic leaders support a sense of teamwork and listen to worker opinions before making a decision. This
tends to improve employee job satisfaction and reduce employee attrition and absenteeism. This means you
should know know how to develop and call on various styles and behaviors as needed for the situation.
Maintain an "open door" policy so that workers can approach you to discuss work-related issues. The more
flexible and adaptive you are, the more effective you will be. The downside is that some leaders can take this
approach too far; they may put the development of their team above tasks or project directives. Sellingâ€” Tell
others what to do, but remain open to feedback. It has serious limitations for knowledge-based or creative
work. It is particularly appropriate with trainees. Is this impact in accordance with our intent? The team leader
provides support and help if it is requested. Autocratic leaders often get things done in less time and their
workforce is usually quite productive. Workers appreciate feeling valued and will work harder for that
manager. Note: The leadership styles in this article are based on several core leadership frameworks. Instead,
you want to calibrate the most effective way to deliver results, so take the time to let every situation unravel to
better understand the situational dynamics. Check out my website. I'm a principal and senior advisor at N2
Growth, a completely integrated service firm where we serve senior leaders and their teams by way of
executive search, leadershi The second type is unknown unknowns, and these are indicated by the weather,
terrain, andâ€”againâ€”enemy behavior. The leader using the structuring style decides how the task should be
carried out and then tells the team member what to do, how to do it and with whom, when and where. Using a
Transformational Leadership Approach Adapting your leadership style to include the transformational
leadership style makes sense when your organization needs to try new techniques to ensure its ongoing
success. This can help employees feel empowered. By recognizing when to use each style appropriately, you
maximize your chances for success and long-term achievement. This is an appropriate leadership style for
work involving serious safety risks such as working with machinery, with toxic substances, or at dangerous
heights or where large sums of money are involved. By learning about the pros and cons of each style, one can
adapt an approach to a situation. Experiment with different styles to see what works best with your group of
workers. Different styles were needed for different situations and each leader needed to know when to exhibit
a particular approach so it helps to have an understanding of other styles. This time-consuming technique may
not work well in deadline-intensive environments. Transactional leadership is really a type of management,
not a true leadership style, because the focus is on short-term tasks. Charismatic leaders are often focused on
themselves, and may not want to change anything. By Sheila Kloefkorn. The difference between charismatic
leaders and transformational leaders lies in their intention. She became a professional writer in , writing
curricula for use in classrooms and libraries. Frequent and regular monitoring of performance occurs and there
is prompt reinforcement of good work. There are many benefits of democratic leadership. The leader using the
guiding style explains why and how the task needs to be undertaken and agrees appropriate targets and
performance standards. Traditionally, leaders could choose from three leadership styles to adapt to situations:
authoritative, democratic, and delegating. Coerciveâ€” Offer a clear vision and tell employees what to do.
They have high integrity and lead with generosity.


