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The simplest way to treat operations is to think of it as a linear process that can be broken down into a
sequence of tasks. As such, plans without measurable objectives are not plans at all; they are merely task lists.
I help entrepreneurs become more successful. Business plan readers look for strong systems in place to make
sure that personnel and materials are appropriately abundant. Objectives include baseline performance,
targeted performance, and an established date for achieving the objective. If hazardous materials will be used
described how these will be safely stored, handled, and disposed of. The operational plan gives a more
accurate number that can be used to gauge the success of a strategic plan. However, the other business remains
a threat if it pulls out of the crises. Article Table of Contents Skip to section Expand. Share to facebook Share
to twitter Share to linkedin A strategic plan is a roadmap to grow your business. When you're writing this
section, you can use the headings above as subheadings and then provide the details in paragraph format. For
many businesses, intellectual property is more valuable than their sizable accumulations of plants and
equipment. Many plans are more robust and include additional levels in the hierarchy. References 3. These
action items comprise the strategies. This is important in focusing your marketing efforts and getting a higher
return on investment on your advertising expenditures. Be ready to defend the need to own the more expensive
items. There are seven basic elements of a strategic plan. Section 2: Elevator Pitch An elevator pitch is a brief
description of your business. You should also consider your need to acquire or protect such valuable
operations assets as proprietary processes and patented technologies.


