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Increases job satisfaction. These factors are: 1. You are able to avoid future errors, gain insight from differing
perspectives, and learn new concepts from more experienced colleagues. As a result, supervisory positions
take on decreased importance and may even be eliminated. Performing Delegate tasks and projects as far as
you can. Therefore, when a teamwork environment is not encouraged this can pose many challenges towards
achieving the overall goals and objectives. When team members are aware of their own responsibilities and
roles, as well as the significance of their output being relied upon by the rest of their team, team members will
be driven to share the same vision, values, and goals. Fosters flexibility and responsiveness, especially the
ability to respond to change. Teamwork has the potential to underpin so much of what is valuable in work.
Communication must be honest and flow between all team members equally. Teams and teamwork have
become a central part of our work life. Figure 2: Self Manage team C Cross â€” Functional Teams
Cross-functional teams are made of employees at about the same hierarchical level, but from different work
areas, who come together to accomplish a task. Such a team member does not shy away from making a point
but makes it in the best way possible â€” in a positive, confident, and respectful manner. Teamwork provides
improved efficiency and productivity When incorporating teamwork strategies, you become more efficient and
productive. It also allows goals to be more attainable, enhances the optimization of performance, improves job
satisfaction and increases work pace. They also recognize that they are human and will make mistakes.
Advantages of Teamwork 1. It can enable smoother movement towards targets, can prolong forward
momentum, and can help teams to overcome obstacles. The value of teamwork is regularly seen in sports. A
team is not necessarily accepted by everyone. That is two- way communication is mostly encouraged.


