
HOW DO EXTERNAL FACTORS AFFECT THE FOUR FUNCTIONS OF

MANAGEMENT

Internal and External Factors Affecting the Four Functions of Management In relation to the four functions of
management, there are several internal and external.

The function of controlling allows managers to monitor progress from every corner of the world. If the
economy improves significantly, managers may scrap former plans and begin new ones. DaVita has made
many dedicated changes in their technology some affecting their job performance. Language barriers, culture,
cultural norms and resource availability to name a few of the things that need to be considered. Technology
and innovation helps managers with the four functions of management. With marketing technology, Wal-mart
uses all functions of management. They need new areas to continue to grow and dialysis is a global disease.
Dedicated employees must learn new abilities. One must determine a set of issues and constraints and internal
and external factors words - 4 pages functions are vital in order to perform effectively and efficiently. In my
position as an executive assistant at Hewlett-Packard, it is vital that I use each of these skills to the best of my
ability. Also leaders need to find a common ground with their staff as well as lead the staff to working as a
team. Moving forward will be challenging when dealing with such a diverse group. After the chocolate is
refined, cocoa butter, sugar, lecithin and vanilla are placed in an oven at degrees. Managers must take into
account diversity when dealing with issues in the workplace. Apple Corporation, Inc. The functions are
planning, organizing, leading, and controlling. Hershey wanted to do what ever it took to make his chocolate
unique. The nibs must then be grinded into a cocoa liqueur. The main purpose of well-designed personnel
policies is to ensure fair treatment of employees, especially in matters of hiring, evaluating, disciplining, and
termination. Organizing 3. A company can be negatively affected when internal changes take place, especially
if the rapid change leaves employees floundering with fresh objectives. DaVita has found an area where they
can run their clinics much more economical. In this paper, the Apple Corporation, Inc. The Hershey Company
n. In The American Heritage Vol. In some cases, when an organization is aware of an actual or potential
violation and does not report it to the appropriate local authorities, this can be considered a criminal act and
can be punishable with a fine or imprisonment. They also may sacrifice their visions of the long term for
solving short-term problems. In order for an organization to be effective and successful in the ever-changing
business world, these four functions of management are necessary. Managers who do not have accurate and
timely information are more likely to plan poorly and inadequately. DaVita has employees all around the
nation. The first function of management is planning. Economy The overall economy or health of the
company's industry also may negatively affect a manager's ability to plan. Production of chocolate, marketing
and even their Great American Chocolate Tour ride are excellent examples of technological improvement. As
change needs to happen, they must recognize this and have the right person in place to make those changes
will be key.


