
SWOT BUSINESS PLANNING

In order to plan to seize business opportunities and sidestep potential threats, you start by conducting a SWOT
(strengths, weaknesses, opportunities, threats).

Because UPer Crust Pies wants to execute a specific marketing strategyâ€”targeting working families by
emphasizing that their dinner option is both healthy and convenientâ€”the company should develop a
marketing plan. Scout out some possible new business locations. What factors that are within your control
detract from your ability to obtain or maintain a competitive edge? We are always looking for fresh
perspectives to join our contributor program. You have no control over these, but you may benefit by having
contingency plans to address them if they should occur. In that particular order, you can consider all possible
market elements that relate to a situation, putting them in either one of these categories. These are things that
are within your control. Results of the SWOT Analysis Example: As you see above, this SWOT analysis has
created the seeds of an action marketing plan , providing clear direction for how this small business can
counter their competitions' marketing efforts and increase their own customer base. What factors beyond your
control could place your business at risk? A major sleep apnea equipment maker wants Soft-Touch to supply
the pads for all of its masks. Unfocused competitive strengths or lack of a core competency Deadline, pressure
and time limits Cash drain or cash limitations Supply chain continuity and delivery Inefficient management
structure or lack of succession planning Business reputation, reach or awareness level Threats: Political,
environmental and economical effect Development in the IT and communications industry Loss of resources
or partners Changes in market demands Unavoidable circumstances like natural calamities How to use a
SWOT analysis template This SWOT analysis template can give you an idea of factors that can be included in
each of these categories. Has there been a significant change in supplier prices or the availability of raw
materials? The business can then assess the results to decide if they can use their strengths to take advantage of
the opportunities and introduce the new product. SWOT analysis strategic planning assesses the opportunities
a business has which is then used to create a roadmap for success through strategic planning. After assessing
the results, they may decide that the weaknesses and threats need to be addressed before they can make any
changes to their existing product line. Both play a vital role in the high-level planning of businesses as they
involve important data, which once identified and analyzed, can help to achieve long-term business growth
and success. Strengths oppose the weaknesses while opportunities and threats go against each other. Examples
include who is on your team, your patents and intellectual property, and your location. For a SWOT analysis
to be effective, company founders and leaders need to be deeply involved. You may want to consider putting
in place contingency plans for dealing them if they occur. Who are your existing or potential competitors?
Also consider With your action list in hand, look at your company calendar and start placing goals or
milestones on it. Consider relocating business to a location that would get more walk-in traffic. Think about
the following: Positive attributes of people, such as knowledge, background, education, credentials, network,
reputation, or skills. After all, the true value of this exercise is in using the results to maximize the positive
influences on your business and minimize the negative ones. Your business environment is constantly in flux,
so you want to be sure that your business plan reflects the world around you as it is, not the way it was. Am
already familiar with Facebook and Twitter through personal accounts. Threats: What could prevent us from
following our plan? Note that the SWOT analysis doesn't provide an answer, but, rather, it provides a
framework to help formulate an answer. The owners expect increased competition for catering and takeout
services, but they project that growing demand will support a number of catering companies. What advantages
do you have over your competition? Because dogs are so popular, might be helpful to tweet as a dog, e. By
Steven D. SWOT analysis Strength, Weaknesses, Opportunities, and Threats uses boxes to compare and weigh
the strategic influence of internal and external factors that influence the likely success of a business
undertaking. Learn details about social media advertising, and start regular advertising campaigns. After five
to 10 minutes of private brainstorming, put all the sticky-notes up on the wall and group similar ideas together.


