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Free Essays from Bartleby | Workplace diversity is a term which describes the inclusion of people in the workplace
regardless of their cultural differences.

There is an importance of having a diverse workforce in order to provide better performance overall.
Sometimes confronting an issue head on in a supportive environment will help find a positive solution to any
issues of harassment or workplace abuse. Many companies today hold yearly ethics courses designed to
pinpoint an acceptable quality of behavior from their employees and also open up the floor to those who have
issues with the company and its policies. Get Essay An aging working, 2. This physical experiment showed
me that: these two elements are not as oil and water; they are mixable, but natural method of dripping was not
enough to acquire a mixed uniform color There are perspectives of managing the diverse workforce, which
require organization leaders and managers of being responsible of attaining better diverse workforce. The
essay explore the meaning of diversity as a concept, managing diversity, a model for diversity, HRM in
workplace diversity, tools for managing diversity, benefits of diversity in the workplace, challenges of
diversity in the workplace, strategies for managing diverse workforce, Literature review on managing
workplace diversity as well as reviewing one case study on the topic. This wave of multiculturalism is here to
stay and cannot be ignored by the present workers or students that are preparing to take charge of the future
workforce. With the development of the world, the labor force also changes. Because managers have more
influence than rank-and-file employees, it is imperative that managers commit to diversity of the workforce.
Workplace diversity is something which is being talked about the most here lately. I went in ready to find
evidence to support my theory of this social phenomena, but also I looked for proof that discredited my theory
A similar pattern can be seen on the job. The increased diversity in the workplace requires superior
synchronization by identified employees to meet effectively the mission and vision of the organization. In fact,
Voutsas argues that the U. S workforce is the most demographically heterogeneous workforce in the world and
he believes that this is due to major changes and diversity. Workplace diversity is defined as all characteristics
and experiences that defined each employee as individuals, but it can also be misunderstood as discrimination
against employees. Leaders in the organizations should learn diversity differences of gender, age, sex and
religion in their work environment and also to communicate will between them and how to manage it
effectively. Instead of inclusivity, diversity can end up causing conflicts, as some staff are reluctant in
changing their viewpoints and are less adaptable to change. One reason why workplace diversity is important
is because when you respect your employees productivity rate rises and many companies do not know that.
The diversity in the workplace in the health care environment affects consistently the effectiveness of
performance of nurses. Now diversity can be dispersed into many different categories, but for the sack of this
research paper. The underrepresentation of minorities leads to the lack of cultural competence of nurses and
low effectiveness of their performance. Women and minorities were the first to dramatically alter the face of
the economic mainstream, while gays, persons with disabilities and senior citizens followed not far behind.
Yes, both are in differ of something but what is important to understand is that they are in differ of a variety of
things. There is an importance of having diverse workforce to provide better performance. Companies must
now ask themselves what they can do to increase the number of customers for which they serve while
determining the needs of these customers. Influence of Diversity on Nursing Care In fact, the diversity has a
considerable impact on nursing care because the diversity defines the effectiveness of nursing care.
Absolutely, with the world developing, a company need more creative to follow the world, and a diverse
workforce can bring different employers, they have different background and experiences. Lynne, M. There
are three major trends today in the change in labor force: 1. If you have, then you have experienced a form of
discrimination. Harassment should notâ€¦. More organizations have written workforce diversity policies or
programs. Introduction Nowadays, the phenomenon of globalization has massively affected the social and
cultural values and has made an assembled standard of uniqueness and obstacles. Even on normal days, I am a
very observant person and I have always noticed that people group themselves by looks. Firstly, there are
those fundamental individual attributes that make everyone on the earth unique for example disability,
personality among others. This will result in low staff morale, increased absenteeism, and decreased
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productivity along with retention difficulties. This individual must be capable of meeting the needs of
subordinates with their area of expertise with set expectations for meeting organizational goals. We will focus
majority towards the workplace spectrum and how exactly that correlates within harassment. Women and
minorities were the first to dramatically alter the face of the economic mainstream, while gays, persons with
disabilities and senior citizens followed not far behind. People with different demographic differences working
in the organization makes diverse workforce. Human assets are becoming the most important resource because
of the rapid growth in the service sector Diversity can include race, ethnicity, sex, religion, disability and
sexual orientation discrimination.


