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If YES, here is a complete sample ice block making business plan template can be produced in Nigeria include ice tube,
ice block, ice cube and cracked ice.

The business consultant will be making use of four attributes â€” strengths, weaknesses, opportunities, and
threats â€” in order to determine how likely our ice block making will succeed and compete favorably against
its competitors. It is important that we generate enough revenue for our business that will allow us remain rock
solid, which is why we have drafted effective marketing and publicity strategies that we will use in generating
the needed revenue for our company and also create awareness as well. Asides from vendors, other people
who also use ice blocks are caterers and those hosting an event that would then need to chill the drinks so that
the various invited guests will have something cool and refreshing. Payment Options Due to the fact that we
would not be only offering basic services but will be offering additional services that will bring in diverse
customers, we intend to have a payment option that will suit all our various clients. I am a young dynamic
man, who sees every challenge as a growing process with the ability to deliver results, highly self-motivated
and has progressive approach to work. Even though there are several kinds of ice block making machines, one
has to be careful to get the genuine one so that one does not end up buying a product that will continually need
repairs which will in turn drain the revenue of the business. City of El Centro experiences warm to hot weather
approximately seven months of the year. We might need to engage the services of a brand consultant who
thoroughly understands the market to help us draft publicity strategies that would be beneficial to our
business. This will allow us compete favorably against our competitors. Our employees will be well taken care
of as their welfare package will be amongst the best across similar start-ups such as ours in the industry. Then
they'd top it with fruit juices to create a refreshing treat. Most of these vendors who are everywhere buy these
ice blocks and cool these drinks for their various customers. Therefore, the following are those that we will be
offering our services to and they are; pure water vendors, soft drink vendors, caterers, households, event hosts,
ice block vendors and market traders meat and fish traders. Asides our core service, we would be offering
complementary services as well which are cooling services and maintenance and repairs of ice block machines
or assistance in procuring new machines for our customers. However, in conducting our market survey, we
have found that we are not the only ice block making business here in Egbeda â€” Lagos, which means we are
likely to face stiff competition in offering our services to the target market. Something this good couldn't
remain a secret. Shave ice is much different than a sno-cone in that it is made by a small counter-top machine
that shaves ice rather than grinding it like a sno-cone machine, which results in ice so fine that it rivals real
snow! This means that the more people are out of their homes, the more they are likely to buy chilled water or
drinks outside their homes and the more ice blocks are likely to be sold. Ice Block Making Business Plan â€”
Publicity and Advertising Strategy Even though we intend offering several services that is far better than that
of our competitors, we would still need to ensure that we improve on our publicity so that we could not only
increase awareness for our business and also compete favorably against our competitors but we would also
generate revenue that will boost our business and allow us to grow. He has a degree in Home Economics.
Also, we understand the value of our customers, which is why we are customer-centric and offer our
customers the best care as compared to our competitors.


