
APPLE COMPUTER BUSINESS PLAN

Use Apple's business plan for the Macintosh as a template for your own The Mac's premise was simple -- most
companies sold computers in.

In large part, this is because Apple's staffing decisions affected its budget so heavily. In this way, Apple is able
to simplify the process of buying games for consumers. So, while many of these issues seem minor, they serve
as an example of just how much market research will be required of Apple for each additional geographic
region it wishes to penetrate successfully. Hoffman summarizes the Mac's unique value with just four charts
and two paragraphs. In order to be successful, the iPhone must be 3G capable. To best stimulate the creativity
of the iPhone developer community, Apple should offer 9 the SDK to third party developers for free. Those
were massive setbacks, but life happens. With the Macintosh, Apple planned to create a computer in the
second bracket while still maintaining high-quality hardware and software. Apple has been a publicly traded
company since December 12, , a status that will likely remain unchanged by the iPhone. An open source SDK
would allow flexibility of the iPhone platform to support various functional applications, creating greater
demand for iPhones in nearly every industry as technology is further adopted by businesses to bring about
higher levels of efficiency. MAC will help the students of the '80s learn the tools of the '80s and prepare
Computer Literate students for colleges and employment. In the late s and through the s, as the personal
computer market matured, the competitive forces of the industry eventually created an environment that could
support only two operating systems: Mac and Dos. Furthermore, as the proposed SDK allows developers to
write more and more applications for the iPod, these programs will also undoubtedly be attacked using similar
competitive campaigns. Apple Product Overview The point of an executive summary is to succinctly describe
a large amount of material without making people read too much. However, iPhones were introduced in
Europe in late and are projected to be offered in Japan in the near future, making it likely that the iPhone will
eventually become a global product. Furthermore, if Apple is able to keep demand for the iPhone high through
the use of an aggressive pricing strategy and the creation of new applications, Apple will be able to maintain
its unprecedented growth through the decade. As Daniel Eran Dilger of Roughly Drafted Magazine notes,
smartphones are now at a decisive crossroads, much like the climate of personal computers in  But, Apple's
business plan allowed for the company to foresee that and react accordingly. Therefore, I insist given that the
aforementioned assumptions are valid that Apple release an open source SDK that will allow it to effectively
contend with the various competitors in the smartphone market. Apple and Joanna Hoffman knew that when
they put together the business plan, and that's why the fourth and final section asked questions that Macintosh
needed to address before its launch. Thankfully, as with many aspects of the iPhone, Apple clearly has an
advantage in pricing due to its twenty-five year experience releasing software and will likely use a pricing
mechanism similar to that of its computer applications since it has continually marketed the iPhone as a
mobile computer. As mentioned earlier in the report, Apple faces the most intense competition from the
smartphone market leader, RIM Blackberry. Arthur D. Because each country has very specific needs and
issues, especially pertaining to communications, it will be necessary to tailor the iPhone to suit the tastes and
regulations of each respective region. This means that any browser installed on a Japanese iPhone would have
to be able to process both types of code in order to be perceived as useful for the internet. Furthermore, while
relatively unknown, Apple and Microsoft have actually had a longstanding relationship in software
development for the Macintosh platform. However, a pricing strategy that is closely linked to the SDK is the
amount Apple will charge for the various applications created from the kit. Financial Plan Initial
Capitalization Because Apple prefers to keep much of its internal operations highly classified, it is difficult to
forecast the costs that Apple will assume in the creation of its SDK and other iPhone software related
products. In Japan, there are currently payment chips embedded into internet-capable smartphones that not
only permit users to transfer money between various bank accounts, but also actually allow them to use their
smartphones as debit and credit card substitutes. However, as more and more sophisticated applications are
released for the iPhone, Apple will have to price these programs more carefully, as a mobile version of
Microsoft Word would clearly constitute a higher price than a calendar plug-in. One would expect serious
business customers will move up to Band 4 and the job of Macintosh and VLC is to migrate the remaining
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Band 3 customers to Band 2, leaving Band 3 manufacturers out in the cold!! In an interview with Bloomberg ,
Lee Clow one of the creatives on the ad explains how the ad was meant to show that computers were finally
accessible to everyone, and not just for Big Brother or the elite. If you're looking for a business plan template
you can use to outline your product or service, you probably can't find a better business to emulate than Apple.
While Apple has currently made deals with several movie studios, it must also ensure that the iPhone serves as
a practical solution for businesses. But, you can use this plan as a template to organize your thoughts. With an
already stellar reputation captured by its sales of over million iPods in only five and a half years, consumers
look to Apple as a capable and dependable electronics manufacture. There is typically an executive summary,
a marketing plan, a management team description and a breakdown of company finances. In each case, Apple
positioned the Mac to be available to more people than ever before. That way, it could understand how much it
should sell the Macs for in order to make the maximum profit and stay in the black.


