
APPLE IPHONE AND BARGAINING POWER

For Apple, individual bargaining power is a weak force, since the loss of abandoning its iPhones in favor of another
smartphone competitor.

So, the threat of new entrants is weak to moderate. Apple requires each of its suppliers to meet the highest
standards for all goods and services. Also, buyers have a low propensity to substitute. So, the level of
competitive rivalry in the industry is strong. Specifically, global consumer technology industry in general and
computers and smartphones in particular is highly saturated. Bargaining Power of Buyers. In addition,
suppliers must be committed, as we are, to ensuring the highest standards of social responsibility. HP and
Lenovo compete with its laptops and PCs while Microsoft is a major competitor in operating systems.
Bargaining power of buyers Apple Inc. All industries need raw materials as inputs to their process. Porter's
Five Forces Model can be applied to Apple to understand its position within its industry and its competition.
Thus, the bargaining power of buyers is also a threat Apple has to analyse. Threats from the Substitute
Products The threats of substitute products are weak because of the technology, online services, and consumer
electronics Apple provides. All these brands are engaged in intense competition where the loss of one can be
the benefit of the other. Competitive Rivalry between the existing players: The level of competition between
the top players in the technological industry is very high. A business interacts with other businesses and with
customers in order for it to function well. Share this:. The other four forces considered in Porter's model all
impact the level of competition. Key Takeaways Apple, Inc. Bargaining Power of Buyers The element of low
switching cost referred to above strengthens the bargaining power of buyers as a key force for Apple to
consider. This force could be strong, weak, or moderate depending on the how well your product delivers
value. For example, Apple's Iphone! Nonetheless, it is important for Apple to continue strengthening its
competitive position through new product development and building brand loyalty to place any potential new
entrants to the industry at a larger competitive disadvantage. It is relatively very easy for the consumers to
switch brands, and this makes it tough for Apple to satisfy customers from every aspect. Its product
development and marketing strategies reveal an awareness of the need to deal with the major marketplace
forces that can impact Apple's market share and profitability. Smartphones have become a major substitute for
the Apple iPod. Ferguson, E. Apple has been very successful in this area of competition, establishing a large
customer base that, basically, would not consider abandoning its iPhones in favor of another smartphone
competitor. So, the bargaining power of buyers can be considered as weak to moderate. Such an entrant faces
the already identified strong competition within the industry that exists between Apple and its major
competitors, all of which are large, well-established firms. Compare Investment Accounts. The others are
barriers to entry, industry rivalry, the threat of substitutes and the bargaining power of suppliers. Apart from
that Apple products are not developed entirely by any single supplier. Plus, Apple is a major customer for
most of its parts suppliers, and, therefore, one its suppliers are very reluctant to risk losing. Apple has been
through several ups and downs since its foundation. Mangers can form strategies based on the strength of
these forces to improve the profitability of their businesses. Although it is possible some new company,
perhaps a Chinese firm with financial backing from the government, might eventually challenge Apple's
position within the industry, for the immediate future, the likelihood of such a challenger arising is remote.
Buyer Power. Apple's success is attributed largely to its ability to innovate and bring unique products to
market that have engendered substantial brand loyalty.


