
CORPORATE GOVERNANCE POLICIES AND MODELS

We have adopted a traditional corporate governance model which the bank's strategic policies and verifies their
continued implementation.

Rights and equitable treatment of shareholders: [27] [28] [29] Organizations should respect the rights of
shareholders and help shareholders to exercise those rights. It is tempting to wonder why no official Corporate
Governance committee has yet dared suggest that there might be something wrong in the way that men of such
genuinely limited sensitivity and scruples could so easily climb to and remain at the top of such vast and
important corporations. The goals should reflect the corporate tone and culture. Models[ edit ] Different
models of corporate governance differ according to the variety of capitalism in which they are embedded.
Further clear evidence of the huge significance of the Cadbury Report appeared in the UK Hampel Report
Committee on Corporate Governance, , which stated in its opening section, point 1. The Japanese Model The
Japanese model is the outlier of the three. The infrastructure includes communication processes to transfer
information to the board, stakeholders and management. Japanese regulators play a large role in corporate
policies, often because corporations' major stakeholders include Japanese officials. Whatever, corporate
disasters continued to occur in the 21st century. A related discussion at the macro level focuses on the effect of
a corporate governance system on economic efficiency , with a strong emphasis on shareholders' welfare. The
Japanese word for this balance is "keiretsu," which roughly translates to loyalty between suppliers and
customers. Price There has been a recent emphasis in the corporate world on best practices for corporate
governance. Factor in any applicable regulatory, governance or legal requirements. Policies and procedures,
reporting and communication, and technology are the key subcomponents under this section. Based in
Brussels, via its ten member at national institutes of directors, ecoDa represents around fifty-five thousand
board members across the EU, collectively having major influence on national economic policies and laws.
Corporate bosses could make tons of money, but they could not be trusted to make responsible decisions.
Institutional shareholders in particular, with the backing of the Institutional Shareholders' Committee, should
use their influence as owners to ensure that the companies in which they have invested comply with the Code.
Where the chairman is also the chief executive, it is essential that there should be a strong and independent
element on the board, with a recognised senior member. They also have boards of directors, which include
independent directors and specific management teams. The change effectively shifted part of the responsibility
for Corporate Governance onto major institutional shareholders, in recognition of, historically, a degree of
apathy and tolerance on their part. The underlying factors were seen as: The looseness of accounting standards
The absence of a clear framework for ensuring that directors kept under review the controls in their business
Competitive pressures both on companies and on auditors which made it difficult for auditors to stand up to
demanding boards These concerns about the working of the corporate system were heightened by some
unexpected failures of major companies and by criticisms of the lack of effective board accountability for such
matters as directors' pay. It should be clear where responsibility lies for the management of the company and
for the achievement of key tasks. Look for frameworks that will work best for your organization or design
your own. Operation of the Board  It has also become increasingly clear that corporate environments and
structures can vary in substantive ways, even when business objectives are generally universal. In all the
previous UK Corporate Governance codes, plus a few other related interim official committee reviews and
reports concerning Corporate Governance, were combined into what is known as the UK Corporate
Governance Code also called 'The Combined Code'. Corporate governance in emerging markets can reflect
either the Anglo-American or Continental model, depending on the stock market's history with capitalist
development. Three dominant models exist in contemporary corporations: the Anglo-Saxon model, the
continental model and the Japanese model. The Committee's objective is to help to raise the standards of
corporate governance and the level of confidence in financial reporting and auditing by setting out clearly
what it sees as the respective responsibilities of those involved and what it believes is expected of them.
Sociedad Unipersonal , that groups together the non-energy businesses. The Board of Directors 1. During the
early s the role of institutional investors for example big pension funds became increasingly acknowledged as
a major issue in Corporate Governance, and a significant change in perception happened, which was later to be
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reflected in a dedicated separate code for the conduct and responsibilities of these vast and highly influential
shareholders. And the larger the organization, then the greater the potential for disastrous impact. The head of
business companies are in charge of the day-to-day administration and effective management of each business.
The responsibilities of the board include: Setting the company's strategic aims, Providing the leadership to put
them into effect, Supervising the management of the business Reporting to shareholders on their stewardship.


