
RENAULT DACIA CASE STUDY

Case Study - Frugal Innovation â€“ Renault/Dacia Logan played a major role in Renault Group Growth & continues to be
critical part of product.

Offensive strategy. Strengths refer to internal capacity, resources and situation of positive factors that help the
company serve its customers and to achieve its goals. Submitted effort by employees of Dacia, who
demonstrate professionalism, discipline at work, all these values gives a distinctive image of the company
Respect is a real value, implemented in the society in which it operates, and not least in the environment.
Basically they resorted to creating a new product Sandero addressed to a young existing market with
middle-income, pragmatic and entrepreneurs who want a reliable car, robust to poor infrastructure but also
contain elements of attractiveness in terms of space and design. So in Hungary came prestigious brands such
as Audi, Opel and Suzuki. Price is a determining factor in the decision to make a purchase and shapes the
market. The main criteria for evaluation of suppliers are: delivered product quality, strict adherence to the
terms and conditions of delivery and reduced costs. Training was given to 1, employees in , in Romania as
well as in other countries, particularly in France. Long-term company's efforts to reduce global warming
pollution, encourages initiatives to production with minimal waste, extend the use and recycling of end
products These initiatives are combined with a program of long-term commitment to society. The solution was
represented by a method which required rebranding huge costs especially in the technological system and then
to promote the product. Logan was a pilot program for the use of the new numerical technologies in the
conception of the product, the tools and the manufacturing process. Values in the Automobile Dacia SA The
main values that govern the company's activity is work, discipline, respect, responsibility, caring for the
environment. Dacia and Daewoo are covering together almost all the market for locally made vehicles. Latest
equipment used to manufacture cars, continuously improving from year to year, cheap labor that is not less
than  The messages are clear and consistent, providing a balance between simplicity and complexity.
Customers and clients of the Logan in are today, forming what we call customer set. The amounts allocated to
various projects, the degree of innovation of products strongly support the adoption of such a strategy.
However the price-quality is unbeatable now. Dacia, the leading Romanian brand with a domestic market
share of  Other considered elements are viewing consumptions, too. Renault has since increased its equity
stake to  The passenger car sales of local manufacture are shown in the table below. This increase was due
mainly to the Dacia Logan's production and also to the success the model is already having on many export
markets. In , this 5-door sedan bicorp comes on the market in South Africa. Before being taken over by the
company Renault in , Automobile Dacia SA has benefited from a favorable image of Romanian consumers.
Production, which began in Romania in , started up in Russia, Morocco and Colombia in , enabling Logan to
be sold in 40 countries by the end of the year. Logan meets European security standards. Romanian tastes are
not very pretentious regarding aspect, color and price. Today there are in operation several motor vehicle
manufacturers, and also a network of suppliers working both for the local assembly lines and for export.
Renault has assigned Dacia the task of acting as a highly integrated, low-cost production base, capable of
producing entry-level cars that are modern, high quality and robust and of meeting the needs of customers in
countries where car ownership is still a remote dream. The objective is to develop employment in the region
by promoting business creation, capital investment and vocational training. Even if the purchase of a car is
done almost breathlessly, Romanians are not too Western-like about the models they choose, since family-cars
are dominant, with large cargos.


