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Ibrahim, M. Mueller, G. Total Quality Management, 13 1 , Kaplan, R. He rose to great distinction in that
body, by his speech on the organization of the Supreme Court, and his report against the re-opening of the
African Slave Trade. Wolk, A. Exploring management accounting change: The case of balanced scorecard
implementation. The balanced scorecard: What is the score? International Journal of Accounting Information
Systems, 12 4 ,  Waruhiu argues that the cause- and-effect relationship in BSC may not necessarily be
beneficial under the conditions of environmental uncertainty and rapid changes. Exhibits 1, 2, 3 and 4 depicts
typical or generic objectives and measures. The Accounting Review, 63 4 ,  Hos uero libros impressit Clarus
ac diligentissimus artifex Arnoldus Pannartz, Natione Germanus, in domo nobilis uiri Petri de maximis, ciuis
Romani. Exhibit 5 is a typical strategy map of objectives and measure commonly adopted by banks. Now,
when we consider the results of taking averages of ten such digits, we see at once that there is an opening for a
more extensive arrangement. Thompson, K. Moreover, at the monthly performance reviews several
parameters are used in evaluating staff, including those within their control and those that are not.
Management of institutions in the banking 20 industry must remember that each performance measure has a
cost for data collection and too many performance measures can confuse employees, particularly if some seem
contradictory, therefore they need to use the performance measures that provide the right incentives taking
into account the tradeoff that exists between the costs and benefits of additional performance measures Maher,
 Much emphasis is placed on current deposit account which attracts little or no cost. Sloan Management
Review, 38 3  Human Resource Management 9th ed. Problems and Perspectives in Management, 12 1 , 
Epstein, M. Harvard Business Review, Jan-Feb ,  Funds providers such as financial institutions and
shareholders, rely heavily on financial performance measures in deciding whether to lend to the firm or invest
in its shares 11 Maher,  Waruhiu, H. Antonsen, Y. The flesh is well-baked, dingy, and ready balanced
scorecard thesis to crumble from the touch, when it is liberated from its dread confinement to have life and
motion impressed on it again. Mohrman, Jr. Apart from metrics 5 and 8 in the list above, many General
Electric business units were subsequently convicted of price-fixing schemes, with many of the managers
claiming that they compelled to compromise long-term objectives and public responsibilities by corporate
pressure for short-term profits. Gernon, H. To balance or not balance, that is the question. Moreover, while the
standard BSC model measures learning and growth perspective by employee satisfaction, Union 19 bank
measures learning and growth by the number of e-lessons taken and passed. The balanced scorecard: A review
of five research areas. Similarly, the United Bank for Africa in its Annual Report and Accounts announced
that it had implemented a new performance management system driven by the principles of the balanced score
card approach. Balanced scorecard Basics. European Journal of Business, Economics and Accountancy 3 4 , 
The weather had been cold during part of our journey, but now it had changed to sultry heat. Retrieved
February 15,  Intellectual Economics, 1 3 ,  The study while concluding that banks in Ghana must endeavour
to avoid the criticisms heighted by studies in other climes in order to reap the full benefit from the use of BSC,
recommended that BSC should be used as a strategic tool. Harvard Business Review November ,  A further
justification is to be found in the fact that we assume that we need only contemplate the possibility of a single
Law of Error, or at any rate that the departures from the familiar Law will be but trifling. In the internal
business perspective, Union bank measures staff performance by number of errors in processing transactions
We espouse that the BSC fails to consider the impact of competition and other environmental factors on
businesses.


