
VOCATIONAL SCHOOL BUSINESS PLAN SAMPLE

Are you about starting a vocational training center? If YES, here is a complete sample vocational school business plan
template & FREE feasibility report.

Undertake Some Research It is really expedient that you undertake some research. Instructors Responsible
teaching students based on the vocation they enrolled for. Our business concept and staff strength also
positioned us to accommodate over students per time. One of the ways to draw the attention of people to your
school would be with a grand opening. Another common trend in the industry is that in the bid to survive
global economic meltdown and to ensure steady flow of income to effectively run the business, most players
in the industry engage in other related services. We will ensure that we build a loyal customer base. Procure
and Furnish With Equipment After you have found a befitting facility for your vocational school, the next port
of call would be that you furnish the classrooms. Or you need a sample vocational school business plan
template? Agro-Allied- fish farming, cattle fattening. The national unemployment rate is expected to decrease
significantly over , posing a serious potential threat to the industry. So, what really is a vocational school all
about? We hired the services of a HR and Business consultant with bias in startups to help us conduct SWOT
analysis for our company and she did a pretty job for us. Power and energy- generator maintenance, inverters
9. Send invites to people- family and friends and tell them of what you are doing. Government funding for
universities is expected to increase over , representing a potential opportunity for the industry. In a concise
manner; a vocational school has to do with a school where students may come and acquire some skills in order
to establish a business of their own. So, if you are looking towards setting up this type of business, it is
advisable to do your due diligence before launching the business if indeed you want to succeed. Food
processing and preservation- catering, cakes, snacks, beverages and drinks. Beautification- horticulture, tree
planting 8. ICT Facilities The materials can be sourced for locally. Unemployment is on the increase every
year. While some of them took to the same type of businesses in which they were fired from, yet others went
ahead to acquire skills from a vocational school, and today they have thriving businesses. As such, it becomes
needful to always be abreast with issues in your industry so as to see new ways to serve your students better. It
is a known pattern that as unemployment declines, demand for courses provided by this industry will drop, as
further education and training become less essential to finding employment. Attend a Vocational School You
do not want to start out looking like a rookie. Another strength that counts for us is the power of our team and
management. Our Competitive Advantage In spite of the fact that vocational schools scale through hurdles
before they are established does not mean that there are no real competitions in the industry. Therefore, you
may need to go to the corporate affairs commission in your country, or the chamber of commerce industry
office where you can get information on how to get your business documented. To equip the Training Centre
with latest technology and machines in each of the various department and provide accommodation facilities
for students. Large and small Seminar rooms- The building will be rent for two years 8. Draw a Curriculum It
would be a wise step decision for you and your team to draw up the curriculum for your business. He has
proficiency in Project Management.


