
RISKS AND OPPORTUNITIES IN A BUSINESS PLAN

When your organization created its first strategic plan, did you work through a SWOT analysis? Your organization is
likely aware of its strengths and weaknesses, but your opportunities and threats may change more frequently. When
updating your strategic plan, it is important to.

While you don't need to hire a private detective, you do need to thoroughly assess your competition on a
regular basis even if you only plan to run a small business. Although you'll notice in our Products and Services
section we decided to provide "high-end" rentals. No matter what type of company a business chooses to
acquire, there are advantages and disadvantages to this type of growth strategy. Who makes the decisions?
Like any other investment you would make, money spent on marketing must generate a return. Market
sensitivity. What is the size of your intended market? Kristi Yuthas , Ph. What could we do to make it better?
See your industry through their eyes. Search the Internet for news, public relations, and other mentions of your
competition. Most of the information you need about products, services, prices, and company objectives
should be readily available. Risk factors are not just considered at the time the company is preparing its annual
business plan -- they are year-round considerations, because new threats emerge throughout the year. I was
with a company that had hired one of the world experts in a certain type of 3-D modeling. Say you sell jet
skis; anyone under the age of 16 and over the age of 60 or so is unlikely to be a customer. Then focus on
providing detail and backup for your marketing plan. What will you do to take advantage of the opportunity?
For the purposes of your business plan, narrow your focus and focus on answering these main questions: What
is your market? When acquiring a company, be sure to include evaluating the management team in your due
diligence process. Epstein , Ph. Again, potential spending power is an important number to quantify.
Experienced businesspeople know you will face stiff competition: showing you understand your competition,
understand your strengths and weaknesses relative to that competition, and that you understand you will have
to adapt and change based on that competition, is critical. What competitor weaknesses can you exploit? An
imbalance occurs when entrepreneurs talk extensively about the opportunities inherent in their business, but
ignore the risks. Central to opportunity management are financial professionals who create and design systems
to measure and achieve key performance indicators. Sometimes shifting risk appetite is necessary to capturing
opportunities. What segment of your market will you focus on? Only you can determine that.


