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An integral part of any change process is resistance, so plans for change should anticipate and manage
resistance. No matter how often the physician suggested the change, the nurses went back to their familiar
practice until, one day, he made the data meaningful. According to Kiefe and Sales , research into the science
of implementation is needed. Why did you feel the need to change the problem? This is especially true in
uncertain environments. Their clinical patterns of working are not as well established because they are early in
their careers. You may be demonstrating resistance yourself in subtle ways that are both verbal and nonverbal.
What problem did you change? Initially, their work is taking much longer because of their lack of proficiency
with these new systems. Kotter, a Harvard Business Professor, is a highly regarded expert in the field of
change management. The more the change is seen as radical and threatening, the more resistance one should
expect. Insurers are moving to reimbursement models that are based on pay for performance on a wide variety
of measures, many of which are nursing sensitive. In addition, the change leader must be realistic and describe
the challenges and consequences that will inevitably arise if the health department does not make the needed
change. To be successful, change cannot be imposed but rather the leader should look for ways to enable and
involve staff. Since then, many business and leadership authors have written about the components of
emotional intelligence at work, which include self-awareness. Develop and communicate the change vision
â€” a simple, clear strategy of what the change is and how the change will occur. In Japan, strategies for
developing leadership were developed, such as introducing certified nurse administrators Japanese Nursing
Association,  References Fineout-Overholt E. Make the change stick â€” this is the most challenging part of
change -weave the change into the culture and practice in tangible ways. The following are the most common
resistor archetypes the authors have encountered along the winding road of change within health departments
see the Table. Therefore, it is important to develop knowledge about the processes nurse managers use to
autonomously identify problems in their wards and promote changes. Aim The study aimed to explore and
describe the processes that Japanese nurse managers use to promote change in their wards. Speak to loss. The
first and second authors achieved maximum agreement about them. A "change leader" must be a consensus
builder by pulling together key stakeholders, individuals, and resistance groups to engage their support in the
change initiative. Potential participants were contacted directly. Participants were assured of the voluntary
nature of their participation and provided informed consent. Organizations are introducing new technologies
and electronic medical records that are forcing a change in practice. Heifetz and Linsky similarly propose that
leaders give back the work. Nurse managers were asked to recall a case wherein they initiated change in their
wards; then staff nurses were asked how they felt about implementing change. Worldviews on
Evidence-Based Nursing, 3 4 ,  The level of uncertainty during these difficult economic times makes future
planning difficult. They have always had technology as part of their life. Here are some thoughts. This can
make us feel insecure about our work and is often personally exhausting. Theoretical sampling was used in
this study. Sometimes it seems like the best option is to kick resistors off the bus at the first stop, but when
faced with organizational change, this is often not a viable option. Nursing Research and Practice, ,  This is an
open access article under the terms of the Creative Commons Attribution License, which permits use,
distribution and reproduction in any medium, provided the original work is properly cited. We offer several
concrete strategies to overcome seemingly insurmountable resistance often faced within the health department.
An assistant nurse manager works under the nurse manager to help a nurse manager and has partial
responsibility for management in the ward Teraoka,  The average nursing experience was  Second,
representative theories mainly focus on top managers or project leader activity, rather than focusing on middle
managers as change agents. When did you change the problem?


