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Multinational companies are facing more challenges when they try to develop a cohesive organizational culture than
domestic companies. In th.

It is comprehensible that employees from diverse culture backgrounds would have different perspectives on
organizational culture in multinational companies. The advantages of multinational companies including,
create jobs, wealth and improved technology in countries that are in need of such development, benefit from
economies of scale, and lower output by purchasing automated equipm Some people like Christians in some
parts of the world feel offended if called upon to work on Sundays. For employees to coexist in harmony
without cultural prejudice then all these employees must be taught in the most objective manner, how to adapt
to different cultural diversities. A variety of countries have multifarious national cultures, giving rise to a
culture shock in multinational companies. Watkins, also defines organizational culture as a consistent and
observable pattern of behavior in organizations. It is also very important for corporations to understand the
working schedule of any given society. However, national culture is related to the origin of organizational
culture. This means that in the real sense business corporations only concentrate on understanding the simple
and obvious concepts of a given society and fail to go into details on understanding the real functioning of a
given society and its logical backing for certain process. Gareth Morgan: set of beliefs, values and norms,
together with symbols like dramatized events and personalities, that represents the unique character of the
organization and provides the context for action in it and by it. Review Culture may be viewed as a group 's
"collective being" which is both static and dynamic in nature, and may be studied by looking at the dimensions
of the "collective being" at a point in time as well as over time RALSTON et al. Even in cosmopolitan areas,
the lack of a predominant culture becomes the culture of the place in that there are multidimensional cultures.
Organizational Culture A. Climate survey enables the firm to get resourceful insights of the perception held on
the failures and successes of operating in a given area. Understanding of national cultures is beneficial to the
development of the relationship among employees and employers. The organizational culture of a firm,
leadership and work satisfaction may be hypothesized by national cultures. Coca-Cola has implemented a
sustainable initiative to use the systems theory of management since it is feasible for the company. Peter and
John , p suggests that organizational culture could influence particular aspects considerably in organizations
like performance and commitment. For example, by collaborating with recycling firms to set up enterprises
next to the Coca-Cola plants, a lot of time and money is saved while transporting the containers Gupta, , p  My
dad, who had been an enthusiast of aviation his whole life, and who enjoyed flying his Cessna , took me with
him when he tested for one of his flight certifications. A hierarchical structure is used to manage the company.
For this study, the population will be multinational companies cutting across the line of production. The
modern world comprises of competitive businesses where new players come into the market on a daily basis.
Even organizational regulations are imposed according to national culture. This could form a balance
condition between the leadership and the staff. Both of them have different value to multinational companies.
Corporate culture is a significant means of implementing a corporate strategy as it determines and measures
desire, engagement, and execution of the strategies. Furthermore, due to unlike values, gaps among variety of
national cultures are normally found in business in several multicultural companies. The collaboration of
Coca-Cola Company with other firms allows the managerial team to make decisions based on the systems
theory of management as the company comprises of departments that work together. As the culture of the
company requires, it has mastered the art of working together with its partners and competitors to acquire
knowledge on how to improve the quality of services and production. Let's see if we can help you! A strong
culture constructs a unified employee atmosphere, whereas a weak culture lacks a shared sense of distinction
between employees. Coca-Cola is highlighted as one of the huge profit-making firms across the world because
of the deals it strikes with other partners to reduce operation costs and to save time. It is also very essential to
understand the calendar year of any given society.


